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Belfast Community Co-op Board of Directors Meeting Minutes

April 30, 2025, Public meeting commenced at 6:02 p.m. via Zoom Teleconference.

Directors Present: Todd Bluhm, Kevin Cope, Ernie Cooper, Susan Cutting, Rio Greeley, John Krueger, Jim
Miller, Kim Relick, Valerie Tate

Absent:

Staff: Doug Johnson (GM), Emily Berry (scribe)

Owners: Killian Brayson, Gabrielle Brown, Annie Bussiere, Jamier Cermak, Marc Eressy, Gina Ferendo, Heather Q
Hay, Randy Mercer, Ashleigh Russell, Edward Sheridan, Catherine Shyka, Nicole Whalen

Guest: Hether Jonna - Columinate Consultant

Preliminaries

Agenda

The BOD accepted the agenda by consensus.

Announcements

Directors will be deciding which committees they will serve on during the May BOD meeting. In preparation for that
decision all directors are invited to attend any or all committee meetings in May. Committee chairs will make sure
the full board knows the dates and times for the upcoming committee meetings.

Thane Joyal is stepping down as the BOD’s Columinate Consultant. Columinate has recommended Hether Jonna fill
the role as consultant for the BOD.

The annual Keep Belfast Beautiful clean-up event is scheduled for Saturday, May 10. Directors are invited to be part
of the BCC team.

The P6 Conference will be held on Saturday, May 3 in Auburn. Directors are invited to attend.

Waldo County Climate Action Coalition will be hosting a Community Resilience Fair on Saturday, June 7th. The
BOD will have a table there and directors are invited to participate.

Owner Comments

None.

GM Reporting

Alignment

Jamie, Marketing Department Manager, co-wrote a piece about the SNAP Program and how important it is to our
community which was printed in Portland Press Herald on April 26.

GM Update

In the past, the Co-op has supported the All Roads Music Festival with donations of products for the festival’s green
room. Currently the Co-op does not participate in the All Roads Music Festival but heavier foot traffic through the
store is anticipated during the event.

The Co-op will be extending business hours from Memorial Day to Labor Day, opening at 7am and closing at 9pm.
A typo was found on the fourth page of the GM Update Report. The line should read: “Total compensation was up
14.8% from budget...”

Doug talked about the increase in compensation as correlated to the increase in sales. With an increase in sales
there is an increase in labor, more hours need to be dedicated to running the registers and getting products on the
shelves among other things. For the BCC it makes sense to have more store assistants who are trained to work in
multiple departments and are able to be flexible in addressing tasks as needed.

Doug has been asked to include hours worked in the GM Update Report going forward.

Board Business
Consent Agenda
The BOD accepted by consensus:



Belfast Community Co-op Board of Directors Meeting Minutes April 30, 2025

I. March 26, 2025 minutes and

2. Policy C3 - Agenda Planning as in compliance.
Conflicts of Interest
The BOD’s annual discussion of conflicts of interest was led by Hether Jonna, Columinate Consultant. Hether
explained that the Board is the fiduciary of the organization; they are entrusted with the Co-op itself, essentially the
owner’s equity. The BOD protects that trust in part by avoiding conflicts of interest. Conflicts can be actual or
perceived but either way they are important to disclose, discuss as a group, take factors into consideration, and
decide if the conflict needs to be managed in a particular way.
Rio let the BOD know that he is involved with Phoenix Knights, a BCC Common Cents recipient.
Todd disclosed that any potential conflict of interest of his would also be related to BCC Common Cents. He is on
the boards of Waldo County Habitat for Humanity and Friends of Belfast Parks. Additionally, Todd’s wife is the
executive director of Maine Monitor, which has submitted requests to be a Common Cents recipient.
Election of Officers
The BOD agreed by consensus to dispense with reading the officer job descriptions during the officer nomination
process.
The BOD approved by consensus the following officers: Susan Cutting for president, Jim Miller for vice president,
Kim Relick for secretary, and John Krueger for treasurer.
Officer terms are for one year. Officer elections generally take place during the regularly scheduled monthly BOD
meeting following the ratification of the election and seating of new directors.
Recast Budget
John recommended that the BOD table the discussion and approval of the recast budget until the May BOD meeting
to allow time for a robust discussion. He explained that the budget makes sense but his greatest concern is that not
enough cash will be generated. He feels that the BOD owes it to the owners and themselves to have this larger
discussion.
The BOD agreed by consensus to table the discussion of the recast budget and address it during the May BOD
meeting.

Discussion

Grocery Industry Basics & Trends for Business and Budget Planning

Doug began his presentation of the grocery industry’s basics and trends with a BCC 101. This covered how the BCC
operates, how the organization is structured, and organizations that the Co-op works with like UNFl and NCG. The
presentation then broadened out to show trends throughout the NCG co-ops, the NCG co-metrics program, and
aggregate data from the Food Marketing Institute (which is tracking all groceries not just natural foods, along with
outreach to consumers -- seeing where people are at and showing shopper concerns). Additional resources include
Food Retailing Industry Speaks Report, US Shopper Grocery Trends Reports from FMI (Food Marketing Institute),
US Census Bureau’s American Community Survey, NCG Annual Report and Ends Report, City of Belfast Brownfields
Revitalization Study, Ahold Dalhaize “Growing Together” strategy paper, Maine Economic Indicators Report, NCG
2025 Business Plan, US Consumer Trends Report, and Ahold Dalhaize Annual Report.

Doug explained that a lot of building the budget is looking at the BCC’s previous year: income, margin, labor,
occupancy. Generally, assessing key indicators; seeing where the BCC is and where the BOD & Operations would
like it to go.

Closings

Owner Comments
None.
Debrief / Evaluate
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Valerie liked the format of this meeting and thought it worked very well. She thanked John for the recommendation
to discuss the recast budget at the next meeting.
Susan thanked Ernie and Valerie for their 3+ years serving as officers — they have both given so much, thank you. She
congratulated Kim and Jim on their new officer roles. And she thanked John for continuing his amazing service as
treasurer.
Homework Items
Full Board
I. Respond to all policy polls
2. Send feedback on the values process to the SWC
3. Let Susan know ASAP if you are interested in participating in:
a. P6 Conference
b. Keeping Belfast Beautiful
c. Community Resilience Fair
Committee Chairs
I. Send full BOD and Emily the dates & times of your May committee meetings
Owner Engagement Committee
I.  Learn about intersection of Marketing and OEC roles and responsibilities
2. Implement process for Board member calls to new Owners who express interest in serving on the Board
and/or committees.
3. Evaluate how Owners and broader community view the current Ends Statement and share with SWC
4. Discuss using the Ends Report as the basis for an Owner Forum (possibly in conjunction with SWCQC)
Board Development Committee
I. Develop a plan in discussion with Columinate Consultant to better utilize Columinate.
2. Re: Columinate Trainings
a. Flesh out the BOD Guidelines for training expectations for new & senior directors
b. Develop a system of compliance for utilizing Columinate services
c. Conceptualize ways trainings could be done as a group
d. Develop a Columinate services evaluation plan
3. Examine recruitment and nomination process in regards increasing the number of candidates and looking at
C2.7 “qualified candidates”
a. Skills matrix?
b. Forming a nominating committee?
Strategic Work Committee
I. Stay on track with environmental sustainability and climate change as our first strategic initiative; review
statements and policies from other Co-ops; consider recommending a clear commitment within our Ends
and/or our policy register
2. Meet with Doug for conversation about goals and process; and his thoughts about incorporating
environmental sustainability into our Ends and/or policy governance.
3. Find a grocery store leader in environmental sustainability and/or local food systems we could invite as a
speaker for future owner forums. Check with Thane and Doug.
4. Discuss whether or not Board needs multi year plan
5. Discuss using the Ends Report as the basis for an Owner Forum (possibly in conjunction with OEC)

I.  Update the Board introduction to the NCG Statement on Israel-Palestine Conflict, noting that the Co-op
would provide country of origin information as possible.

2. Include new indicators in the Update Report: cash & monthly hours

I. Talk to BCC’s Columinate Consultant about organizing a local training

Meeting adjourned at 8:26 p.m. Minutes respectfully submitted by Emily Berry, scribe.



